
Grant Application  
 

Application Details 

Fund Holehird Trust Fund Grants Officer Ellen Clements 

Organisation The Studio Morland CIC Application No  23108 

Aims of the 
group 

The Studio Morland is a lively rural arts and wellness hub delivering a programme of 
wellbeing and creative projects which boost mental and physical wellness and nourish 
our cultural and spiritual inquisitiveness.  
 
The Studio is home to a vast array of activities; you’ll see Grayson and Philippa Perry 
live streamed, belly dance, sign language, mindful drawing, talks on creative 
psychology by visiting London artists, freelancers' socials, shamanism, Art/science 
lectures, live gigs, and the usual exhibitions, workshops and regular yoga, bike 
maintenance and ukulele sessions. We invite creative investigation and offer a safe 
space for creative exploration.  
 
The Studio is also the working space for artist/producer Kate Gilman Brundrett, and 
visiting artists and creative thinkers. We hire to groups and businesses and offer 
facilitated development days. We also have our own Dr, as opposed to artist, in 
Residence. 
 
Our team are highly skilled. We have the networks to deliver professionally and safely, 
and the energy to bring awesome ideas to the village. We support artists and work 
with other exciting partners, co-creating and co-producing where we can. We offer a 
quality of experience to our visitors usually only found in cities. 

Post Town 
 

PENRITH District Eden 

 

Grant Priority UNSDG 

6 Sustainable Cities & Communities 

   

Funding Request 

Project Cost Total requested Amount recommended 

£4,135.00 £4,135.00 £2,000.00 

 

Expenditure 

Staff costs: £3,000.00 
Artist - £30p/h x 4hrs per session (planning, 
delivery, set up/clear up) - £120 x 20 = £2400 
 
Project Management and Marketing - 30hrs @ £20 
p/h = £600 
 
Volunteer costs: £130.00 
Volunteer DBS check - £20 
Volunteer expenses (travel, refreshments) @ £5 per 
session x 20 = £100 
Small thank you gift @ £10 
 
Operational costs: £520.00 
Art Materials @ £25 per session x 20 = £500 
This includes materials such as paints, paper, 
willow, clay, pens, ceramics etc - as well as longer 
term materials such as table cloths and paint 
brushes. 
 
Cleaning Materials and Hand Sanitiser - £20 
 

Office, Overhead, Premises Costs: £300.00 
Contribution towards studio rent - £200 (£10 per 
session) 
Contribution towards public liability insurance - £50 
DBS check for artist - £50 
 
Publicity costs: £185.00 
Posters and Flyers from Hello Print - £45  
Chalkboard Pens - £10 
Design of Posters and Flyers - 4hrs @ £20p/h = 
£80 
Boosted posts on social media - £50 over the 
duration of the project 
  

 



Income 

Amount of 
funding raised 
so far 

£0.00 N/A 

Applying 
Elsewhere 

No None at this stage 

Quotes 
Received 

No 

 

Project Details 

Project title Saturday Art Club @ The Studio Morland 

What would you 
like to do with 
your grant? 

The grant would fund 20 sessions of a brand new Saturday Art Club @ The Studio 
Morland, a regular space for creative exploration and fun specially curated for 
children and young people who live locally who have missed out on activities like this 
during the pandemic. The 2 hour sessions, held in four blocks of five on Saturdays, 
would be hosted by an experienced and child-friendly professional artist who will 
guide the children's creativity and help them to create brilliant and beautiful work - 
and have fun in the process! There will be a particular focus on wellbeing, using 
creativity to maintain good mental health. This will be part of the national 'Saturday 
Club' scheme, which is a brilliant way for our rural kids to gain access to top artists 
and exciting opportunities. 
 
The group will be participant led - if a young person or child has a dream of 
something they'd like to try and make we will strive to make that happen. Our studio 
space is large and airy so a perfect place to try 'giant art' activities such as making 
willow sculptures or painting murals, for example. The group will also be a part of all 
studio events, giving older members the chance to learn what goes in to making 
events happen.  
 
At the end of the block of 20 sessions we will have a small exhibition of their work at 
the Studio, where members of the public can come and view what they have 
achieved. 

How do you 
know that the 
people in your 
community want 
this 
project/activity 
and what 
evidence have 
you collected to 
demonstrate 
this? 

We used to run a weekly weekend Art Club, which around 15 young people attended 
regularly, which had to stop originally due to Covid restrictions and then due to 
funding - we know from talking to attendees that this was felt as a loss (we have 
records of how many people attended these sessions through our registers). Our 
events during the pandemic, such as our online willow workshop for teenagers, our 
activity packs for kids through the 'Big Yellow Box of Delights' and the 'Window 
Wanderland' event, which involved families using their creativity to make their 
windows into lit exhibitions, all had a high level of engagement. A similar art session 
at the Studio, which sadly had to be cancelled due to the winter lockdown, was fully 
booked before it had to be cancelled. 
 
We regularly send surveys out to local residents too to see what they would like 
(when we are open). Our latest survey made very clear that local residents would like 
to see more arts and crafts activities happening at the Studio - especially for children 
and young people. The usual response to these is 'more please'! 
 
Our community loves to be creative and we see it as our role to use The Studio 
Morland as a channel to bring to rural communities exciting and creative thinking and 
ideas. We know that our audiences like to engage with this. 

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged 
and tell us about 
the issues they 
face 

Our communities are rural and isolated and have a lower income than the national 
average. They are geographically and physically isolated and also culturally and 
philosophically isolated in terms of access to the kinds of facilities that you would find 
the norm in the city, such as museums and galleries that stretch people’s ideas and 
imaginations. There are almost no activities available specifically for children and 
young people in the village. Our closest town, Penrith, is a 25 minute drive away and 
there is only a very limited bus service so children and young people are reliant on 
their parent/carer being able to transport them to activities outside of Morland - which 
isn't always possible. This can leave children and young people bereft of extra-
curricular activities that can benefit their social and emotional wellbeing (as well as 



creative education) outside of the school environment - which is where places like 
The Studio Morland come in.  
 

Outline the 
benefits and 
outcomes that 
you expect to 
achieve as a 
result of the 
funding 

- Children and young people feel more connected to others locally and make new 
friends, thus reducing isolation 
 
- Children and young people are given a safe space 'just for them' to explore their 
creativity, without curriculum goals or the risk of failure. 
 
- Children and young people are able to take part in a national creative scheme 
('Saturday Club'), giving them creative opportunities with top artists and designers 
that rural young people seldom have access to. 
 
- Children and young people are given creative tools to use to help them maintain 
good mental health. 
 
- Children and young people's aspirations are raised. 
 
- Children and young people grow in creative confidence and learn new skills - both 
practical art skills and soft skills. 
 
- Children and young people feel part of something really special, reaching beyond 
their rural lives. 
 
This project will also provide paid work for local professional artists. 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

We will schedule different systems to collate both qualitative and quantitive data for 
the project from different sources for hard and soft capture, such as: recording 
attendance, participant numbers, demographics, participant comments, photographs, 
video footage, online feedback, word of mouth, follow up chats and email 
questionnaires. 
 
We have made sure to include paid staff time for monitoring and evaluation so that 
we can analyse and report on this effectively. 
 
We already have robust monitoring systems in place and for the past 2yrs reported to 
the Community Lottery with an effective evaluation template asking about 
demographics of our audience, what difference their visit has made and wellbeing 
impact. Monitoring our performance we usually ask our visitors and participants via 
questionnaire: How did we do? What lessons are learned? Any unexpected delights? 
 
We will also be in regular contact with the funder and gain support where available in 
regard to the evaluation that they are looking for. 

How does the 
project/activity 
progress after 
this funding 
ends, or is it 
one-off? 

This project will continue after this funding comes to an end, if we are able to secure 
enough funding to support it. We have been operating for 4 years and this is ongoing 
community work which does not have an end date - our community will always need 
us and we hope The Studio Morland will be a big part of Morland for years to come. 

How will this 
grant help to 
develop or 
sustain your 
organisation or 
project post 
COVID-19? 

This grant will fund one of our first in-person community programmes for young 
people at the Studio since the pandemic. Offering high quality arts and wellness 
provision for our community is very important to us, and this grant will help us 
develop and sustain a new programme for local young people, who often live in rural 
isolation. Our village has lost residents due to covid - keeping our Studio open and 
active is an important part of recovery for our community. 

Actions taken to 
mitigate the 
effect of COVID-
19 

Covid-19 had a huge impact on our organisation as our arts and wellbeing studio had 
to close. However, we have moved many of our activities outside or online, with the 
guidance of current funders to ensure that our projects could still meet their goals 
and therefore not affect our cashflow too much. We have also supported our regular 
practitioners who lead activities such as yoga and pilates, to move their practice 
online. We have applied to the council for COVID business grants, which we were 



given, which has helped us pay the rent on our arts space. We had a contingency in 
place to cover any unexpected costs. We are now open to the public again and hope 
that there will be no further impact of Covid-19, aside from helping our community to 
recover. 

Living Wage We think it is very important to pay staff at over the real Living Wage and we, without 
fail, make sure we achieve this. All of our staff are freelancers, none of whom are 
paid under £10p/h (including our janitor) - and those in skilled roles paid considerably 
more so to match their skill and experience level. Fair pay in the arts and wellbeing 
sector is very important to us. 
  

No of 
beneficiaries 

30 No of volunteers 15 

  

Assessment 

Assessor’s 
comments  

CIC with an asset lock, set up in 2017 with 4 Directors and 4 part time members of 
staff. 
They would like to hold Saturday art sessions for young people at their studio, these 
will be held over 4 weeks and 5 two hour sessions a day.  They expect between 10 to 
15 young people at each session and some will do all the 4 weekly sessions. 
Attendees will come from the Morland and surrounding areas. The young people will 
be aged between 8 and 17 years old. 
 
Accounts for 31/5/21 show an income of £42,909 and expenditure of £20,474 which 
gave them a £20,459 profit.  In 2019 they ran at a loss of £1,123. 
Their main expense on their accounts was the artists fees of £15k 
Their income comes from hiring the studio out to other groups and also running 
courses. 
They engaged with 2,476 people in their last financial year. 
They held a wide variety of sessions from painting, yoga, Pilates for men to art 
classes for young carers, and also hire artists to deliver sessions. 
 
Organisation bringing art and wellbeing classes to rural areas when there is not much 
to do for teenagers in that area. 
Recommend support and this application will go to one of our other funds to help 
towards the project costs. 
Not to be used for DBS checks for the artists as they should already be DBS checked 
and not for presents for volunteers. 

 

Previous Funding Details 

No. of grant 
applications 

2 
 

No. of approved 
grants 

1 Total Amount 
Awarded 

£1000.00 

 


